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C.    Cost, Benefits, and Effectiveness (Continued)

Programs which emphasized career education without the GED were less
costly than HEP because of their non-residential character. The "Learn
and Earn" program 1n Florida averaged $843 per student. "Learn and Earn"
1s for an inschool population and the primary objective 1s to keep
farmworker youths in school. Job placement rates in these programs
were not as high as in HEP. "Upward Bound," which has a summer residen-
tial component in addition to weekend tutoring and remedial programs,
was only slightly less expensive ($1,738) than HEP.

o The program that was most comparable to CAMP in objectives and target
population was the Department of Education's Special Services Program.
The latter was judged to be substantially less effective in retaining
students 1n postsecondary education. While CAMP had a retention
rate of about 85 percent, Special Services has an overall success
rate of 61 percent distributed among the following outcomes:

-  made satisfactory academic progress             36.6%

-  transferred to another institution                 7.9%

-  graduated                                                           16.7*

CAMP provided support services for the first year of college while
Special Services covered all four years. CAMP averaged $1,983 per
student annually; Special Services cost only $355.

Program Effectiveness: According to the study (E. 2} conducted in 1979-80
by Clark, Phlpps, Clark and Harris, Inc.:

o In 1979, approximately two-thirds of the HEP participants passed the
GED examination (as compared to 56 percent in 1973), and 78 percent
were placed 1n jobs or postsecondary training or education programs;

o Historical data on CAMP participants showed high retention rates and
satisfactory grade attainment (i.e., GPA of 2.0, or average grade of
"C") and low non-positive terminations (7.2 percent or less).

D.    Plans for Program Improvement and Recommendations for Legislation

During Fiscal Year 1983, one major action was proposed to alter the scope
and effect of HEP and CAMP: The Department's Fiscal Year 1984 budget
requested no funds for HEP and CAMP for Fiscal Years 1983 and 1984.
This action was based on the costs of the two programs relative to the
costs of alternative programs available for these students.

E.    Supporting Studies and Analysis

1.    Summary of Facts and Figures on HEP/CAMP.    Migrant Education Program,
Washington, D.C., November 1982.

2.     Evaluation of the High School  Equivalency Program (HEP) and the
College Assistance Migrant Program (CAMP).    Clark, Phlpps, Clark.
and Harris, Inc., Washington, D.C. June 1980.ry, tost WEEAP grants were funded at more than 90
